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PARKS COMMITTEE 
MEETING AGENDA
	DATE
Tuesday, November 10th, 2026
	TIME
5:30 p.m. 
	LOCATION
Village Board Room
30 South First Street


1. CALL TO ORDER
2. ROLL CALL
John Simion, Joshua Janikowski, Michael Bouras, Laurie Mueller, John Broderick, David Reetz, Steve Foster, Allen Mankiewicz
3. PUBLIC PARTICIPATION
4. APPROVAL OF MINUTES
Consideration and possible action to approve the minutes of October 13, 2026.
5. Communications

6. Parks Director’s Report
a. Personnel and organizational updates
b. Financial position and budget performance
c. Capital projects and operational improvements
d. Economic development and financial impacts
e. Risk, compliance, and upcoming decisions
f. Partnerships & Subcontractor reviews
g. Committee questions and administrative direction, if appropriate
7. OLD BUSINESS
· Discussion on date for Marble Park Grand Opening Ceremony 
8. NEW BUSINESS
· Discussion on Ice Rink at Waterfront Park 

9. FUTURE AGENDA ITEMS
10. SET NEXT MEETING DATE
Proposed: Tuesday, December 8th, 2026, at 5:30 p.m. 
13. ADJOURNMENT

The Winneconne Municipal Center is accessible to the physically disadvantage. If special accommodations are necessary, please contact the Village Hall at 920-582-4381 and we will make every effort to accommodate the requests.As defined under Wisconsin State Statute 19.82 a quorum of the Winneconne Village Board members may be present for informational purposes, but no Village Board action will be taken.
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